THE BRAG BOOK - Career Accomplishment Tracker

A living record of your wins, projects, growth, and recognition — so you never walk into a

HOW TO USE THIS WORKBOOK

1. Fill in the Dashboard Your snapshot — name, role, 1
2. Log Wins & Recognition Every shout-out, thank-you, ol
3. Document Projects & Innovations Your biggest work. Use the Pr¢
4. Track Goals & Self-Review Your goals, progress, and an h
5. Map Values Alignment Tie your work to your compan
6. Keep Skills & Certifications Every cert, course, and skill —
7. Maintain a Work Log A running list of notable activi

LEGEND

Example row / prompt text

Your content

Headers & labels

© Brag Book Template. Replace all example content with your own before use.



review, raise conversation, or job search empty-handed.

-eview period, and headline numbers. Update it last, once your other tabs have content.
 kudos. Capture the exact words and who said them. Do this weekly — memory fades fast.
>blem = Solution = Impact format. This is what gets you promoted.

onest 1-5 self-rating with evidence. Bring this straight into review season.

y/team values or pillars. Shows you think beyond your job description.

earned or in progress — and how each applies to your role.

ties and outcomes. Your raw material for everything else.

Shaded, italic cells are examples showing the format. Delete them and replace with your
own.

Type your real accomplishments in the plain white cells.

Section banners and column headers — leave these as they are.



DASHBOARD - AT A GLANCE

Your headline snapshot. Fill this in last, once the other tabs have content.

Name Role / Title
Team / Dept Manager
Review Period Overall Self-Rating

HEADLINE METRICS

[#] [#]

WINS LOGGED PROJECTS DELIVERED

[#] [#]

GOALS ON/ABOVE TRACK RECOGNITIONS

TOP 3 HIGHLIGHTS THIS PERIOD




[#]

CERTS EARNED

[your KPI]

KEY METRIC




WINS & RECOGNITION

Every shout-out, thank-you, and kudos — captured in the exact words, with the source. Log these weekly.

2026-04-14 [Name, Title] [Project or moment] Peer / Manager / Exec




What They Said (exact quote)

"Paste the exact praise here — quotes are far more powerful than
paraphrases."



PROJECTS & INNOVATIONS

Your biggest work, told as Problem — Solution = Impact. Copy a block for each project. This is what ez

[Project Name] - [One-line descriptor]

[Category] [STATUS] Tags: [value / pillar it advances]

THE PROBLEM MY SOLUTION

[What problem existed? Who did it affect? Why did [What did YOU do? Bullet the key actions. Name tools, collabo
it matter? Be specific about the pain.]

[Project Name 2]

[Category] [STATUS]

THE PROBLEM MY SOLUTION




hrns promotions.

THE IMPACT

rators, and your personal ownership.] [What changed as a result? Quantify where possible — time
saved, revenue, adoption, risk reduced.]

THE IMPACT




GOALS & SELF-REVIEW

Your goals, progress, and an honest 1-5 self-rating with evidence. Bring this straight into review season.

[Company value / pillar] 0%

[Goal name] [What success looks like — make it
measurable]




SeIf-Rating (1-5) Evidence / Comments

Active

3 - At Expectations

[Bullet the evidence that justifies your rating]



VALUES ALIGNMENT

Tie your work to your company or team values. Shows leadership you think t

Company Value / Pillar My Contribution



beyond your job description.

Evidence & Examples Impact Statement



SKILLS & CERTIFICATIONS

Every certification, course, and skill — earned or in progress — and how each one applies to your role.




How It Applies



WORK LOG

A running list of notable activities and outcomes — your raw material for every other tz

Activity / Task Category



b. Log as you go.

Outcome / Impact Evidence (ticket #, link, name)
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